CHAIRMAN OF THE BOARD OF TRUSTEES
Recruitment Pack
‘...cuts open the chest of contemporary British-Chinese identity and has a long, unwavering
look inside'
Exeunt Magazine review on Citizens of Nowhere? (CAN Production)

INTRODUCTION
Chinese Arts Now (CAN) was founded to develop, commission, produce and present to the public
work by artists of Chinese ethnic origin living in the UK (“British Chinese”). CAN highlights and fosters
the growth of British Chinese artists’ cultural and artistic contribution in the UK. CAN’s work explores
contemporary Chinese perspectives and art forms, and includes work that blends Chinese and other
contemporary art forms.
Arts Council England (ACE) has described CAN’s work as “ambitious and exciting” stating that “excellent
work by the Chinese diaspora led to some surprising, unexpected [and] quality… The originality and
quality of the work was very high and it opened new doors for me to start to better understand Chinese
/ British Chinese arts and culture.”
ACE continues to encourage CAN’s ambitions and the future potential for CAN to expand the range and
geographical reach of its activities so as to become the UK’s leading arts organisation featuring British
Chinese talent that presents Chinese and related contemporary art forms and themes.
CAN believes its work and Vision, set out below, to foster cultural understanding and appreciation, are
particularly relevant and important now, given the sharp increase in anti-East Asian racism during the
Covid pandemic.
CAN is a registered charity regularly funded by ACE as a National Portfolio Organisation (NPO).
THE OPPORTUNITY
The current Chair of CAN is stepping down next year having completed the maximum term allowed
for a Director/Trustee. The Board is now seeking to appoint a new Chair who can provide the strategic
leadership the Board and the company will need to ensure that it fulfils its exciting potential.
OUR VISION
To produce and present to the public, work that explores Chinese themes, stories and art forms, and
work that blends Chinese and other contemporary art forms. We aim to be the UK’s leading organisation
showcasing this work, to educate, and to foster cultural understanding and appreciation of the UK’s
diversity for audiences across the country.
OUR MISSION
To present to the public, in greater London and on tour, innovative and contemporary performing arts
exploring Chinese themes, stories and art forms and work that blends Chinese and other contemporary
art forms. By developing and presenting this work, we aim to raise public understanding and appreciation
of Chinese and other perspectives and art forms. The work we programme and produce focuses on
performing arts including music, theatre, live art and dance.

Ways of Being Together at Shoreditch Town Hall (CAN Commission, CAN Festival 2020). Photo credit: Lidia Crisafulli

Bats and Beats at Southbank Centre’s Soundstate Festivall (CAN Production, CAN Festival 2019). Photo credit: Lidia Crisafulli

CHINESE ARTS NOW - BACKGROUND AND STRUCTURE
CAN was founded in 2005 and until 2018, was known as Chinese/Chinatown Arts Space. The CEO/
Artistic Director of CAN is An-Ting Chang. An-Ting developed a new vision, mission and business plan
for CAN that resulted in CAN being awarded NPO status by ACE commencing 1st April 2018. An-Ting has
led the organisation since then.
An-Ting leads a small core team, currently herself, as CEO/Artistic Director, a General Manager/Producer
and a part time Senior Producer. This core team is supported by a freelance Marketing Manager, an
Accountant and, from time to time as required on a case by case basis, freelance performing and
project staff contracted for projects and productions. The day-to-day operation and programming of
CAN is carried out by the core team. The permanent and contracted team members are remunerated
in accordance with their work.
The role of the Board of Trustees/Directors is to provide oversight, governance, financial review, monitor
compliance with its charitable status and, importantly, set CAN’s strategic direction. The Board is
currently made up of 9 members including the Chair and a Treasurer. The Board has business focussed
meetings 4 times a year and holds separate strategy meetings when required and an annual operational
review. In line with its charitable status, the Trustees/Directors of CAN are not remunerated.
CHINESE ARTS NOW - OPERATIONS
CAN’s major activity is the CAN Festival. The CAN Festival showcases a diverse, high quality range of
contemporary works by British Chinese artists across London, offering music, drama, dance, digital and
performance arts. The CAN Festival is augmented by performances and activities outside of each CAN
Festival period in London, other UK cities and overseas. As an example, in 2019, CAN presented Citizens
of Nowhere? at the Edinburgh Fringe Festival and Bats and Beats in Shanghai. Since January/February
2019, the CAN Festival has been presented annually. However, CAN will be moving to a two year cycle
with the next CAN Festival scheduled for January/February 2023.
CAN has a small office in Central London. It does not have its own venue. Instead, CAN works with other
arts organisations and venues and has built an extensive network of partner organisations through
which it is able to present its work in both London and in other parts of the UK. Partnerships have
included Southbank Centre, LSO St Luke’s, Soho Theatre, BFI and venues in Nottingham and York.

In addition to creating new and exciting live performance works, CAN is a pioneer in creating new groundbreaking digital work. In 2020, CAN launched its first app, Augmented Chinatown 2.0 which combined
augmented reality, drama, music and guided tour. An enhanced version of the app is launching in
2021 and is available on App Store and Google Play. In response to the Covid-19 restrictions imposed
on live performances, CAN commissioned and presented six innovative digital art events/performances
in 2020 involving interactive high technology, films, a play in blog form and an Instagram opera. The
2021 CAN Festival was entirely digital, showcasing work from more than 60 British Chinese artists
between February and April 2021, including cutting-edge technology featured in the production CAN x
TWO TEMPLE PLACE.
Please refer to the CAN website - www.chineseartsnow.org.uk - for more information about CAN’s work
FUNDING AND FINANCE
CAN is funded by a combination of NPO funding from ACE, commercial sponsorships, ad hoc grants
from arts related trusts and ticket sale income. Of these, NPO funding and commercial sponsorship
are key.
The current NPO award is for a period ending on 31st March 2023. To receive NPO funding from 1st April
2023, CAN must produce a compelling business plan for 2023/24 to 2027/28. Therefore the CEO, the
Chairman and the Board, with ACE’s support and encouragement, will shortly have to focus on CAN’s
development path and business plans for the period to 31st March 2028. This is CAN’s opportunity to
play a wider, more national, role.

Augmented Chinatown 2.0 app (CAN Production, CAN Festival 2020). Photo credit: Lidia Crisafulli

ROLE OF CHAIRMAN
The Chair of the Board of Trustees/Directors leads the CAN Board and is the key link between the Board
and the CEO/Artistic Director. The CEO/Artistic Director formally reports to the Chair. The Chair and the
CEO talk regularly to review progress generally and to develop business plans and strategy to propose
to the Board. A good working partnership between the Chair and CEO is vital to enable CAN to achieve
its objectives, as is the case in any other company, commercial or non-commercial. The Chair oversees
the recruitment of any new Board members and the appointment of any new CEO/Artistic Director.
The Chair acts as the senior non-executive ambassador for CAN which may entail attending CAN events
in an official capacity including making speeches and the stewardship of current and potential sponsors
and donors. The Chair keeps in contact with CAN’s ACE appointed Relationship Manager to review CAN’s
compliance with the terms of ACE’s NPO grant and general ACE objectives and requirements.
Alongside the other Trustees, the Chair also has the responsibility of guiding the organisation on
strategy, policy and risk management and ensuring it adheres to Charity Commission guidelines as a
registered charity.
The skills and experience required for the role of Chairman include:
•

Experience of a leadership role (commercial or not-for-profit)

•

An understanding of governance issues and the role of the Board

•

Diplomacy, relationship building and communication skills

•

An interest in contemporary Chinese arts

•

A belief in the importance of representation and inclusion in the arts, particularly CAN’s Mission
and Vision

•

An ability to effectively chair Board meetings and monitor the effectiveness of the Board

•

An ability to balance collaborative working with independent judgement as needed

•

An ability to develop and monitor a strategy that will deliver the aims and objectives of the
company

•

Time and willingness to fulfil the requirements of the role, i.e. 4-5 Board meetings, Annual Review
regular conversations with CEO/Artistic Director, CAN evening events

Queering Now at Rich Mix (CAN Festival 2020). Photo credit: Lidia Crisafulli

TIMETABLE
Applications will be considered by the Recruitment Sub-Committee up until the deadline of 12 noon
on Thursday 15 July 2021. Informal meetings with the CEO/Artistic Director, the General Manager and
the current Chair will be offered to interested candidates either before or after a written application is
submitted.
It is expected that interviews will take place in early September 2021. The successful candidate will
then join the Board, initially as a Trustee, and subsequently take over the role of Chair at a date that
best suits the successful candidate between 1st April and 31st August 2022.

HOW TO APPLY FOR THE ROLE OF CHAIR
To apply for the role of Chair of the Board of Trustees/Directors, please send a covering letter (up to
1 side of A4) explaining your interest in the role, your CV and an equal opportunities form to chair@
chineseartsnow.org.uk
If you would like to discuss the role further in confidence, before submitting your covering letter,
please contact either:
An-Ting Chang (CEO/Artistic Director) anting@chineseartsnow.org.uk or
Jodie Gilliam at jodie@chineseartsnow.org.uk
If you would like to talk to the current Chair or another Board member, please email Nicholas James,
Chair, at nicholas@rbpgroup.com

CAN Team at London City Hall (CAN Festival 2020 launch reception). Photo credit: Lidia Crisafulli

